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Recommendation Status Summary of modifications, 
next steps and rationale 

3.6  BCPS should modify the practice 
of recommending budget transfers 
once each year and bring budget 
transfers to the Board at least three 
times during the fiscal year. 

Yes, with 
modifications 

Already in process, however, 
this recommendation should 
be modified to clarify that the 
budget transfers are brought 
to the Board Budget 
Committee three times during 
the fiscal year. 

3.8  BCPS should complete the 
restoration of the data and systems 
lost to the ransomware attack and 
implement the ERP modules to fully 
automate purchasing, payroll, human 
resources, financial reporting and 
budget development. 

Yes, with 
modifications 

Use “When possible” 
language. Some things are 
lost forever from the 
ransomware attack.  

The Executive Director Fiscal 
Services (Chief Financial 
Officer) should partner with 
the Chief Information Officer 
and the Chief of Human 
Resources to lead this work. 
Additionally, some of the 
implementation timelines will 
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likely need to be modified to 
introduce these new systems. 

3.9  BCPS should expand the training 
program for school staff handling 
activity accounts and school budgets, 
institute pre-hire screening for middle 
and elementary school secretaries 
with bookkeeping duties, require 
annual refresher training for all 
principals, fiscal assistants and 
secretaries who do the bookkeeping, 
and add accounting staff to expand 
the scope of training and support. 

Yes, with 
modifications 

Add high school fiscal 
assistants to this 
recommendation. 

3.10  BCPS should develop, 
implement and monitor corrective 
action plans for each external audit 
recommendation, whether from the 
Office of the Legislative Auditor, or 
other external or internal audits. 

Yes, with 
modifications 

This is already being 
implemented; however, the 
Workgroup strongly 
recommends continuing to 
have the existing internal  
auditors who currently 
complete this task continue to 
do so rather than create a new 
workgroup/committee. 

4.1  Together with Baltimore County 
Government, BCPS should develop 
and deploy a Cloud Computing 
Strategy. 

Yes, with 
modifications 

BCPS should develop and 
deploy a Cloud Computing 
Strategy. 

2.4  BCPS should consider 
establishing a program of flex and 
hybrid work schedules for its 
divisions and offices and implement 
once the COVID crisis has passed. 
(Tier 2) 

Yes The school system should be 
prepared for anything that 
would force employees to 
work from home. 

Begin implementation 
according to implementation 
timeline outlined in 
Efficiency Report 

 


